Road Race Organizational Structure and Staffing Requirements
Hierarchy

· RD coordinates, troubleshoots, and maintains point of public contact

· Division Directors have total responsibility (accountability) for their division

· Specialists handle a particular task

· Volunteers are assigned various on-site tasks

· Road Race is traditionally held on the third Sunday of April.

MAJOR ROLES
1. Race Director 
Time Requirement = 4-5 hours per week culminating in a large amount of dedicated effort and time around race week.
Tasks
· Sponsorship: recruiting, deals & contracts, logos, material arrangements

· Set awards structure

· Race graphic:  solicitation and approval

· Publicity:  write major articles, OK other publicity

· Sanction, permission & official acts: USATF, RRCA, GDRSD, GPD, ToG, Deluxe, Daves, etc;  post-event report)
· Facility reservations and conflict resolution
· Budget and major financial decisions: set registration fees, OK all big deals

· Meetings and overall management

· Police liaison and baksheesh
· Shirt approval and ordering

· Launch commands (go/no-go weather decisions, race starts)

· Fending off concession/advertising requests

· Major comping

· Feather-smoothing

2. Information Director

Time Requirement = 2-3 hours per week culminating in a large amount of dedicated effort and time around race week.
Tasks

· Website
· Online registration
· ePublicity
· Banner & A-frames

· Race program

· Applications

· Mail-in registration

· Hotline and email response

· Registration database
· Bibs

· Timing 

· Awards

· Photography?

2. Publicity Director
Time Requirement = 2-3 hours per week culminating in a large amount of dedicated effort and time around race week.
Tasks

· Newpaper articles and advertisements

· Race calendar entries (NERunner, HSR, coolrunning, etc)
· Public notifications

· Application?

· Application distribution
· Swag?
· Race program

· Race day public announcements
· Announcer
4. Field Marshal

Time Requirement = 2-3 hours per week culminating in a large amount of dedicated effort and time around race week.
Tasks

· Starting line (setup, banners, corrals, herding, musket, starts)
· Finish line (setup, banner, break tape , chutes, ship-strip, sampling, placing) 
· Fencing and barriers

· Electrical Power
· Rentals (tents, tables, chairs, stages, loos)
· Tent and stage setup

· Sound system

· Banners
· Track gate?
· Track inspection and repair

· Landscaping inspection and repair

· Dumpster

· Portaloos

· 2k course

· Tots course

4. Big (Wo)Man on Campus

Time Requirement = 2-3 hours per week culminating in a large amount of dedicated effort and time around race week.
Tasks

· Gym setup

· Registration (race weekend) and pickup

· Bag stuff (such as it is)

· Volunteer coordination

· Shirt distribution

· Reserved parking?

· Concessions?

· Campus signage

6.  Course Director

Time Requirement = 2-3 hours per week culminating in a large amount of dedicated effort and time around race week.
Tasks

· Course certifications and measurements

· Course inspection and repair

· Highway department liaison 

· Course marking and cones

· Time clocks (rental, pickup, return)

·  and jockeys

· Cones (loan, pickup, return)

· Course conage onto track

· Track gate

· Signage (warnings, course ma

· Water stops

· Course marshals

· Police escort and presence
5.  Traffic Control

Time Requirement = 2-3 hours per week culminating in a large amount of dedicated effort and time around race week.
Tasks

· Shuttle bus contract

· Traffic control

· Pedestrian guidance

· Shuttle bus coordination and baksheesh

7.  Runner Support 

Time Requirement = 2-3 hours per week culminating in a large amount of dedicated effort and time around race week.
Tasks

· Runner Food Line
· Start Line Water

· Food for HAMs, cops, volunteers

· Massage?
· EMS?

8.  Hospitality Director (Maitre d’?  Concierge?)

Time Requirement = 2-3 hours per week culminating in a large amount of dedicated effort and time around race week.
Tasks

· Greeters

· Information Booth

· Massage
· Music
· Other activities and accoutrements
· Lost & Found

Other Major Subtasks
· Tots Race (Skipper)

· Starts (Giallongo)

· Graphic (Milan)
